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CAM NANG CHON MAT BANG
MO PHONG KHAM

Checklist thyc té trwdre khi dat coc va ky hop déng thué

Nguyén tac quan trong: Mat bang dep chwa chac la mat bang mé dwoc phong kham. Hay kiém tra
kha nang dap rng PCCC, phap ly va cong nang chuyén mén trwédc khi dat coc.

Tai lieu nay dwoc CMED duc két tir qua trinh khao sat, tw van va hwéng dan trién khai cac mé
hinh phong kham thwe té. Muc tiéu khéng phai giup chi d4u tw chon mdt mét bang “dep”, ma gitp nhan
dién s&m nhirng diém cé thé lam phat sinh chi phi, kéo dai tién d6 hodc anh hwdng kha nang hoan thién
thu tuc.

CHECK TRUOC - COC SAU Néu mét trong 3 nhém PCCC - phap ly - cdng ndng chwa rd, chwa nén
ky hop ddng dai han hoac trién khai cai tao.
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1. DI'NG CHAM DIEM NGAY - HAY KIEM TRA 3 DIEU KIEN LOAI TRUY
Qua thyc té CMED khéo sat méat bang cho nhiéu mé hinh phong kham, cac vwéng méc 16n thwong
khéng ndm & gia thué hay vij tri, ma xuét hién sau khi chi dau tw da dat coc: PCCC khéng phu hop, hd
so chi nha thiéu, khdng bbd tri dwoc cdng ndng, khdng kéo dwoc cp - thoat nwéc hodc chi phi cai tao
vuot dy kién. Vi vdy CMED dé xuét sang loc 3 diéu kién trwde khi ban dén gia thué.
1. PCCC c6 kha thi khéng? Khéng chi hdi “cé binh chiva chay chwa”. Can xac dinh loai céng trinh,
hién trang hé théng, 16i thoat nan, kha ndng bd sung/cai tao va hé so PCCC lién quan cda tda nha
hodc mat bang.
e Yéu cau chd nha/ban quan Iy cung cdp hé so PCCC hién cé va théng tin pham vi mét bang duwoc
phép st dung.
e Khao sat 16i thoat nan, ciu thang, hanh lang, ctra thoat, bao chay/chiva chay va kha nang tiép can khi
co sw cd.
e Néu phai cai tao, thay dbi cong nang hoac bd sung hé thdng: can danh gia trwdc kha nang thuwe hién,
chi phi va tha tuc theo quy dinh hién hanh.
2. Phap ly dia diém c6 ré khéng? Nguoi cho thué phai co quyén cho thué; dia chi phai c6 kha nang
dang ky hoat dong phu hop; hd so clia chd nha can sén sang phuc vu qua trinh hoan thién tha tuc.
3. C6 b6 tri dwoec cong nang chuyén mén khdng? Phai duwng so bd mét bang cong nang theo
chuyén khoa va danh muc ky thuat dw kién trwée khi chét thué. Khéng nén chi nhin tbng dién tich.
Quy tac ra quyét dinh nhanh
e PCCC chwa xac minh dwoc — TAM DUNG dét coc.
e Phap ly quyén cho thué/dia chi chwa rd — TAM DUNG.
e Khong bé tri dwgc phong chirc nang hodc ha tAng chuyén mén — DOI MAT BANG hoac ddi quy mé.

e Chi chuyén sang buwdc tinh gia thué va hiéu qua kinh doanh sau khi 3 nhém trén cé phwong an kha
thi.
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2. CHECKLIST PCCC - NHOM CAN KIEM TRA PAU TIEN
GOC THUC TE CMED: M6t cau hdi CMED thwéng gép la “mat bing da cé PCCC rdi thi mé phong kham

dwoc chwa?”. Thuc té, hd so PCCC cua tda nha khéng ddng nghia phan dién tich thué va phwong an cai
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tao m&i méac nhién phu hop. Can kiém tra dong thdi ho so, hién trang va phuong an cai tao.

PCCC khéng nén duwoc danh gia bang mot cau héi “cé/khéng”. V&i méi mat bang, chi dau tw can lam rd

hién trang, hé so va kha nang cai tao trwdc khi ky hop dong.

Can kiém tra

Panh gia

H6 so PCCC cua céng
trinh

Yéu cau chl nha/ban quan Iy cung cap
hé so hién cé; xac dinh hd so ap dung
cho toan nha hay khu vyc thué.

] Pat

] Can kiém tra

Coéng nang s dung hién
tai

Kiém tra mé&t bang dang dwoc st dung
véi céng ndng gi; viéc chuyén sang co
s& kham chira bénh cé lam phat sinh
yéu cau bd sung hay khdng.

] bat

] Can kiém tra

Léi thoat nan

S6 lwong, vi tri, hwéng thoat, hanh
lang/cau thang; khéng dé phuwong an
thoat phu thuéc vao mét 16i duy nhéat
chwa duwoc danh gia.

] bat

] Can kiém tra

Hé théng bao chay

Kiém tra dau bao, nut nhan, chuéng/den
va kha nang két noi hé thdng chung cua
tda nha.

] Pat

[0 Can kiém tra

Hé théng chira chay

Kiém tra phwong tién/hé thong hién co
va kha nang bd sung theo phuwong an
PCCC.

] bat

] Can kiém tra

Ngan chay - clra - vat
liéu

Panh gia cac khu vwc can ngan chay,
ctra va vat liéu hoan thién khi cai tao.

] Pat

] Can kiém tra

Nguon dién & thiét bi

Kiém'tra t0 dién, tai dién, dwong day;
duv kién thiét bi y té c6 cbng suat lon.

L] Dat

] Can kiém tra

Kha nang tiép can ciru
nan

Puong tiép can, mat tién, vi tri coéng
trinh va cac diém can tré can dwoc don
vi chuyén mbén danh gia.

O bat

] Can kiém tra

Kha nang cai tao PCCC

Co duoc khoan/cét, di dng, bd sung dau
bao/dau phun, thay clra, thay ddi vach
hay khoéng.

L] Pat

[ Can kiém tra

10

Chi phi & thei gian

Co6 dw toan so bd va thoi gian thye hién
trwée khi ky thué; lam rd bén nao chiu
chi phi.

] Pat

[0 Can kiém tra

Lwu y phap ly: Yéu cdu PCCC phu thudc loai céng trinh, quy md, cdng ndng, hién trang va phuvong
an cai tao. Checklist nay dung dé sang loc; truéc khi ky thué can dbi chiéu quy dinh PCCC hién hanh
va khao sat béi don vi cé chuyén mon.
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3. PHAP LY MAT BANG & HOP DONG THUE
GOC THUC TE CMED: Nhiédu hd so bj cham khéng phai vi thiéu gidy t& ctia phong kham ma vi dén giai

doan lam tha tuc mé&i phat hién chd nha chwa sén sang cung cap hd so, nguwdi ky hop déng khdng dung

thdm quyén hoac viéc cai tao chua dwoc thdng nhat bang van ban.

STT Tiéu chi Can kiém tra Danh gia
] Doi chiéu nguoi ky hop dong voi gidy o
1 Chu the cho thué to s¢ hivu/quyen st dung hoac giay ay | L1 bat [ Can kiém tra

quyén hop lé.

Xac minh mat bang dwoc phép cho
2 | Quyén cho thué thué va khong cé rang budc 1am can | 0 Pat [0 Can kiém tra
tré viéc str dung.

Dia chi rd rang, théng nhat trén ho so’;
3 | Piachi phap ly c6 kha nang dang ky doanh nghiép/dia | [ Bat [J Can kiém tra
diém hoat déng phu hop.

Yéu cau chd nha xac nhan va kiém tra

Tinh trang tranh chap/quy

4 1h cac théng tin cé théd anh huéng thoi | O Dat [0 Can kiém tra
oach .
han thué.
Liét ké ngay t dau cac gidy to chu
5 | Hé so chu nha nha/ban quan ly phai cung cap khilam | (I Dat [J Can kiém tra
tha tuc.
Hop dbng can cho phép cai tao cong
6 | Quyeén cai tao nang, dién nwéc, bién hiéu, PCCC | O Dat [0 Can kiém tra
trong pham vi dwoc thdng nhét.
- | Thoi gian mién/giam tién Bam phan thoi gian ’thié’E ké,‘ cai tao, | Pat [J Can kidm tra
thué hoan thién thu tuc triwdc van hanh.
) ] Nén co co' ché xtr ly tién coc/hgp dong
Dieu khoan neu khéng du | néu két qua khao sat chuyén mén hoac Az
8 | gidu kién PCCC cho thAy mat bing khong kha | — Dat [ Cankiemtra
thi.

Ho6 so nén xin trwée khi dit coc

Ban chup gidy t& chirng minh quyén st dung/sé hivu ho&c quyén cho thué.

Théng tin phap ly ctia bén cho thué; gidy ty quy&n néu nguoi ky khong phai chi thé true tiép.

Ho so/bién ban/théng tin PCCC hién cé cla cdng trinh theo pham vi 4p dung.

Ban vé& hién trang hodc mat bang kién tric (néu cd), théng tin dién - nuwdc - thoat nwédc - thang may.
Quy dinh cai tao, thi cdng va bién hiéu cla tda nha/ban quan ly (néu thué trong tda nha).
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4. CONG NANG CHUYEN MON & HA TANG KY THUAT
GOC THUC TE CMED: CMED thwong dwng layout so bd trwéc khi khuyén nghi khach hang chét mat
bang. Cung mét dién tich nhwng cot, 16i thang, hop ky thuat, vi tri dweng nwéc va 16i thoat nan co thé

khién phan dién tich thwc sy dung cho chuy&n mén gidm dang ké.

M6t mat bang 150 m?2 chwa chac bb tri tdt hon mat bang 120 m2 Quan trong la dién tich sir dung thuc té,

hinh dang, giao théng ndi bd va kha ndng bd tri ding quy trinh chuy&n mén.

STT Tiéu chi Can kiém tra DPanh gia
. Trir 16i thang, cot, hdp ky thuét, khu ) .
1 Dién tich str dung thwc té | viec khong dwoc cai tao; do lai thay vi | LI Bat [ Can kiém tra

chi dung dién tich trén tin dang.
Dwng so dbé phong theo chuyén khoa, (] Pat
dich vu va danh muc ky thuat dw kién. i
PG cho lwu lwong khach dw kién,
khong can 16i di va thoat nan.

Xac dinh vj tri can lavabo, diém cap -
4 Rtra tay/cap nwéc thoadt nudc va kha nang kéo dwong | O Bat [ Can kiém tra
ong.
Dw kién khu vuc phu hop quy trinh vé'n ] Pat
hanh, thu gom va lwu gilr chat thai y té. j
Kiém tra céng suat, dién 1/3 pha, tiép o
6 bién dia, nguon dy phong theo nhu cau thiét | L] Bat [ Can kiém tra
bi.
Kha nang bo tri hé thdng phi hop tirng ] Dat
khu vuwc va thiét bi. i
Thuan tién cho nguoi cao tudi, nguoi

2 Phong kham/diéu tri [J Céan kiém tra

3 Khu tiép dén - cho [0 Pat [ Can kiém tra

5 Xt ly dung cu & chat thai [J Can kiém tra

7 Théng gié/diéu hoa [J Cén kiém tra

8 Thang may/tiép can khuyét tat, xe cang néu mé hinh c6 | O Pat [J Can kiém tra
nhu cau.
9 | Bién hiéu - nhan dién Kha nang Iap dat bien theo vi tri thué | 5 554 1 can kidm tra

va quy dinh ctia tda nha/khu vuc.
C6 khdéng gian dy phong hoac phuwong
an mo& rong khi tang phong/dich vu.

10 | Kha ning mé réng [0 Pat [ Can kiém tra

Meo CMED: Hay ty do lai dién tich st dung thuc té trwdc khi dat coc. Birng chi dwa vao dién tich cha
nha cung cap; can tinh ca phan bj chiém b&i cot, cu thang, hop k¥ thuat va cac khu vc khong thé bd
tri cdbng nang.
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5. V| TRi KINH DOANH & TONG CHI PHi THAT
GOC THUC TE CMED: Mat bang gia thué thap chwa chic la phwong an tiét kiém. Néu phai bb sung
PCCC, nang cong suat dién, di lai hé théng nwéc hodc mat nhiéu thang cai tao, téng chi phi truéc khai

trwong cé thé cao hon mot mat bang cé gia thué ban dau cao hon.

A. Vi tri c6 phu hgp mé hinh khéng?

STT Tiéu chi Can kiém tra Panh gia

Khu viyc c6 dung nhém khach hang
muc tiéu ctia chuyén khoa/dich vu.

Dé tim, dé quay dau/dén tra khach,
2 Kha nang tiép can khong phu thudc tuyén dwong qua kho | I Dat [0 Can kiém tra
tiép can.

C6 phwong an thuc té cho xe may/6 té
cua khach va nhan su.

Mat tién, bién hiéu, tang st dung va

1 Tép khach hang O Pat O Can kiém tra

3 Cho dd xe O Pat [ Can kiém tra

4 Nhan dién hwéng tiép can co da kha nang nhan | O Dat [0 Can kiém tra
dién.
] Khao sat co s¢' y té cung chuyén khoa i .
5 Doi thu & hé sinh thai va cac diém tao nguon khach xung | [J Bat [J Can kiém tra
quanh.

B. DBirng chi tinh tién thué
Téng chi phi mat bang can tinh theo “chi phi dé cé thé van hanh”, khéng chi gia thué/thang:

e Tién thué + tién coc + phi quan ly/dd xe/phi dich vu.
e Chi phi cai tao kién tric, dién nwéc, diéu hoa, bién hiéu.
e Chi phi PCCC phat sinh theo hién trang va phwong an cai tao.
e Chiphi xt ly ha tdng chuyén mén: cip thoat nwéc, dién thiét bi, chéng thdm, théng gio, chéat thai...
e Chi phi do thoi gian ch® hoan thién thd tuc nhwng van phai tra tién thué.
e Ngan sach dy phong cho thay dbi thiét ké va phat sinh khi thi cong.
Cau héi can chét: Néu mat bang ré hon 15-20% nhwng phai cai tao PCCC/ha tang I&n va méat thém

nhiéu thang, tdng chi phi cé thwe sw thdp hon mat bang khac?
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5 BAI HOC CMED PUC KET KHI KHAO SAT MAT BANG

1. Pirng dat coc chi vi méat bang dep hodc s¢ nguoi khac thué méat. Mot budi khdo sat ki cé thé tranh

nhiéu tuan stra thiét ké vé sau.

2. Birng héi riéng “cé PCCC khong?”. Hay héi hd so nao dang cd, pham vi ap dung dén dau va phwong

an cai tao clia phong kham cé thyc hién dwoc khong.

3. Bung |4y téng dién tich 1am can cir duy nhéat. Hay dwng layout trén ban vé that trude khi chét.

4. BDing dé viéc xin hd so chd nha dén sau khi ky thué. Danh muc hd so va trach nhiém phdi hop nén

dwoc théng nhat tir dau.

5. Blrng so sanh méat bang bang gia thué/thang. Hay so sanh téng chi phi va thdi gian dé dwa phong

kham dén trang thai c6 thé van hanh.

D4au hiéu CMED thwong khuyén nghi dirng khao sat: chi nha khéng cung cap hé so dé kiém tra;

khéng lam ré dwoc PCCC; khong cho phép cai tao ha ting can thiét; layout khéng bd tri dwoc

cong nang chinh; hodc chi phi xtr ly méit bang vwot xa lovi thé vé gia thué.

6. PHIEU CHAM NHANH MAT BANG TRU'O'C KHI DAT COC

CACH CMED KHUYEN NGHI RA QUYET BINH: Khong dung tdng diém d& bai cho I8i trong yéu. Mt mat

bang cé vi tri dep, gia tét nhwng PCCC, phap ly hodc céng néng chwa cé phwong an rd rang van nén

dwoc xép vao nhém “chwa nén coc’.

Panh dau theo 3 mirc: DAT / CAN XAC MINH / KHONG DAT. Khong cong didm @& “bu” cho 16 PCCC,

phap ly hoac céng nang.

N6i dung chét : Can xac minh Khéng dat
H6 so + hién trang + 16i
A.PCCC thoat + kha nang cai tao | L O O

da duoc danh gia so bé.
Cha thé cho thué, quyén
B. Phap ly cho thué, dia chiva ho so | U ] O
hd tro rd rang.

D3 c6 layout so bd va bd

C. Cong nang tri dwoc cac phong/khu | U U O
vire chinh.
Pién, nwéc, thoat nuwéc,

D. Ha tang diéu hoa, thang may/tiép | O O O

can dap rng nhu cau.

Tép khach, giao théng, db
E. Kinh doanh xe, nhan dién phu hop | U L] O
mo hinh.
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D3 tinh téng chi phi thué
F. Chi phi + cdi tao + PCCC + thoi | U ] O
gian cho.

KET LUAN 1 - CO THE BI TIEP PCCC, phap ly va cdng nang déu cé phwong an kha thi; cac diém
con lai c6 thé x{ ly trong ngan sach va tién do.

KET LUAN 2 - CHUA NEN COC Cbon it nhat mot van dé trong yéu chwa co tai liéu hodc chwa dwoc
khao sat: ddc biét 1a PCCC, quyén cho thué, 16i thoat nan ho&c layout cong nang.

CMED - Kinh nghiém thwec té tir khao sat, tw van va hwéng dan trién khai cac dw an y té
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